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                 Today continuous improvement is one of the issues that most concern to enterprises. Those who 
manage to improve in all areas, are more competitive and obtain a good market position. 
 In order to achieve this, the 5S method is presented as a simple, fast and inexpensive plan, all very 
attractive qualities for organizations that do not have too many resources. 
 Based on this philosophy, this project contains a personalized guide for the optimization of 
processes in the vessel 4 of the company Ochoa Lacar in which all phases of the mentioned method are 
developed. 
 First, an analysis of the state of the selected area is made, and then a manual that will set this area 
to become a clean and safe environment is performed. Consequently, quality, safety and productivity will be 
increased in the medium and long term. 
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